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To discuss problems that are common to workers on the information 
program ef the Cooperative Exte’ sion Service, and arrive at recommen- 
dations for possible solutions. : 

Hike promote better relationships between Extension information workers 
(Federal and State) and other USDA agencies responsible for reaching 
farm pee” with information on specific programs. 


- taking into consideration the activities of the Federal, State, and 
 eeunty extension services in using public communication “media. 


ion editors, in common with other Extension and educational workers, 
elves today in almost a new world that has materialized since World 
a world that is almost beyond comprehension in its complexities and 
ces that are exerting trends understood only vaguely. 


Siar important that we study and think about these forces and trends? 
important thet we determine wherein We ee. as leaders of Extension 
programs ,.. can adjust and improve our thinking ... and strengthen 
ions ..., to blend them more pommontanely into the national picture? 


8 vital Aieeiye hate our actions, sharpen old tools, and acquire 

o that we shall be better fitted to aim our Exten.ion informetion . 
“e directly and more effectively at the objectives that America and, 
rural America, are seeking «es. objectives of economic efficiency, 
in relations, civic responsibility? 


Aken Ranta the at nate aint of information through Extension channels, 


ee 


With many more Government agencies and other groups interested in rural 
welfare, internal as well as broad public relationships are increasingly 
important.... News must be handled fast and to the point.... Public policies 
are being developed that affect the lives of every citizen. These need inter- 
pretation so people will know: the facts and act inteiligently upon them. ... 
Television, facsimile, and FM boradcasting, as well as increased numbers of AM 
stations, are posing new problems: and bringing new opportunities in educational 
work. 


a 


Modern science has brought us new techniques of sampling public opinion, ] 
formulas for measuring the readability of our writings, and better methods of 
studying the results of our educational effort. 


We are barely beginning to realize the effective role that: audiovisual aids 
ean play in our programs, and we have’ yet to devise ways for financing them and 
expertly" vee Ta of these new aids. 


There is‘no doubt that the science and art of. communication is developing 
rapidly. America has the most highly organized network.for. the swift dissemi- 
nation of ideas. The Cooperative Extension Service is a vital link in that 
network ... a link that reaches the rural part of the population. 


It thérefore. becomes increasingly obvious that the -role of interpreter a.m 
most important one in the difficult job of helping people to understand better 
the need for change in concepts and practices, 


It is against such situations ard the challenge to go ahead frankly LYMGION Pamne ( 
enlarged oppor suaties that we have asked the Extension Editor Committee to meet 
with US.6 


The following statement lists a few of many major problems. We hope that 
the Committee will list other problems, and think through with us some of the 
approaches that all of us working together might contribute to. their solution, 


Till ~ Localization Principle 
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The present trend in the U. S. Department of Agriculture is to recognize 
more and more the services of the Cooperative Extension Service in getting to 
eer ‘people the agricultural information they, need. Thus the intent of Extension 4 

legislation and the memoranda of understanding, which establish the Cooperative 
Extension Service as the educational arm of the USDA sts being better effectuated 
than ever before. 


We recognize that’ information on national agricultural programs is effective 
only when such informetion is adapted and applied to local situations and 
problems, On the ot ther hard, the great progress made in the variety of commauni- 
~eations media and in their’ erreceinenea has increased amazingly the speed with 
which agricultural information can be disseminated to the people from a central 
point. This: quickened pace of communication media and the need for advising 
farm people swiftly on changes in national programs in themselves exert. 6. foreg 
“toward centralized dissemination of information. Nevertheless , such centralizad 
“dissemination does not take into account local knowledge, ’ ‘experience, and 
psychology, and may in the end defeat the objectives sought. 


Tothis end, every effort: fineness be. mado. to .encourege Stateiextension 
services to anterpret national a apr culyure) subs egt= ‘matter sinfsrine tion in 
terms of local. application. — Likewesoo- Sento: oxti orision | ‘sor¥vices have a major 
responsibility in obtaining, localizing, and: Gissominat ing” the national 
subject-matter. information that their fue people nedd. - . 


Extension editors receive cepies of ‘all key: Bees news releases for 
a “further local use with weekly and small daily pepers which are largely un- 
covered from Washington, D. C. In many States, the Extension Service is a 
‘depository for Department motion pictures. Extension distributes a large 
2 ‘part-of Bopartment publications, Nearly 2 million copics of foed conserva- 
tion publications and other materials have been distributed in the last 6 
‘months, as requested by the State extonsion services, The extonsion cditor 
is considered a major cog in the Bépartment's radie activities. Most of the 
Department agencies with fiold staffs have formal agroements er working 
reltions with Stato oxtonsion services. 


Whoroin and how can thoso relationships and services bo strongthod? What 
additional services are noedcd? Are the services now being suppliod oxtonsion 

i by the Department cffective, or are there other servicos that could be éstab- 
lished with better use of time Aine y TUBES i, and moncy now invested? Remombering 

that the Cooperative Extension Service is a threc-way proposition (Federal, 
State, and | county), what noeds von be done at State levels to improve actions 
; ; Bgeiened to make more succé.sful the | principle of f localiziz ag national subject 


ee matter? At county Levels? 
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IV - Relationships 


Relationships with other egencies ... how we can best work together ... are 
somothing we have always had ard will continue to have with us, Much progress 
has been made in compromising policy differences growing out of new agencies 

7enat came into tho field several years ago, 


Long-range agricultural legislation, now ponding in Congress, will no 
doubt bring with it now probloms of information rclationships when the 
decision of Congress is administratively put into action, 


ah: Right now wo feel there aro threo broad areas of information relationship 
thet the committes, may want to oxchango views and make recommendations on: 


d¢ (1) Internal relationship within tho land-grant collego, particularly 
With the Stato oxperimont station and collego news bureaus, If 
extonsion doos not perform the job of disseminating experiment station 
information to. tho -reasonable satisfaction of the station administra- 
stors, thore may. be a. tendency to sot’ up-a sdpar&éto oxperiment station 
Bee _ staff, to do tho gjobde. ‘The -prablem ‘differs in every State, and many 
ee times a separato staff may be nacded. There is danger, howover, of 
setting up in one State two competing staffs for disscminating popu- 
5 fees yea information. unless: relationships are cartfully worked out 
to the end of best serving the poaple of the State, Pian WA Ne 
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When the Extension Service i ; 21x 
formation, what is the ‘obligation o oP Bxt 
When there is a separate exper iment _ station i 
should be its job and re lees onsh2p wh th the_ eaeusion ed 


(2) palaeionsiis with Department asencies are also an important a 
Here relationships have oe but not entirely reached a 


above, woe are Janets eats that exist “satisfastor 

is improvement needed to better serve farm people and the 

Are 4 the relationship problems that do exist basic policy 

that must be worked out administratively, or are they in thie 
of operation details and better personal contact? hat inf 
Support should the > extension editor contribute to nationa. 
cultural policies and other national matters that may not 

' the s0ce ea of technical subject matter? ais 


(3) Relationships with Stee agencies: One such problem <a 
es ie: editors have bbe oie for clay ege es is information 


Teaeapere a number of stones. The Nae ened Comittee se 
a es ae hase business concerns and Bx ctonsion e8e obt 


ne reat Sia eee ae, show window. About 350 of 
leading press, radio, and magazine writers registered at bal 
covered the Congress last year. Reams of press, radio, and ma 
copy went out on 4-H. . satis 


Did we and the committee do the best possible job +0 ah 
of this evont to further 4-H and service the public? 
overglamorization, emphasis on advertising, and “other re 
might have been avoided? nee basic principles need to b 
in planning and helping cove r_informationelly Such an even 
‘should be the relationship nee ‘the State and Federal 5 

4-H information and other personnel and the National Comr ttee 
best plan and handle the Club Congress from public-relatio ; 
point? 


V. Coordinated Programs 


The very nature of extension work is "cooperative," Sconces one 
operations, or whatever you want to call it. As the extension field ha 
broadened constantly since its beginning, there has been a tendency to 
more and more specsalazed, programs. ye ae 7 

In Ese: years there have been more and more talk and action in the 
of coordinated or combined operations programs; broad pr ograms in w 
administrators, specialists, supervisors, extension editors, and others 
a joint hand in planning and effectuating asa unit. Each of us could 
many examples, all varying in the degree and breadth of coordination, 


bt ol prégran: ae WAGE 8: Sixthern States 
; ae Bepértment cGoperated. “To us 
ion, Tene, Federal ' ans of the! @r og ran’ were largdy a* jubli¢-relations 
ackdrop shea loca yt ouLen ys) apna the poeb ine rere, {the Pee Gea 


1e National Cobbon Gounetl 60 ee potaet ghative sie: WOE aire an “adequate 
educational - progran. 
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years ago a committee of Southern extension directors staked ‘out 
- Yur office helped thom cut it to seven simple. steps. ‘All agreed 
os points as general steps farmers should telkce..”: How to take them was 


u _ to-each locality as advised by the county agent. — 


eorex Of 016 mee ora organizations was Sbbained. It became 
PAs, b0 Oi The | ‘group cooperatively approved and produced a million 
publications; two movies; 1,000 little exhibits; 150 copies of 6 
tized radio transcriptions; two kits of educational materials, one for 
agents and one for cooperators;. newspaper mats; posters; and other 


Everybody now knows that we have a cotton educational segue Meany 
te ates were following Sais at the State and local Baa We had 
bats in eanide language. The objectives include slowly ieee Pane 
p eee include more’ AR ECr MGs On: on national policy, economics, and 

a 


he 7 what fields do we noed additional broad coordinated educational 
such as 4-H, See and the like? is the oe coordination 


at aan 
Be, ay Policy; in Gene Kepner report; in various public states 
agricultural | dJeaders ; ‘and in a number of State reports. Programs of 
oo along these lines, and with direct or indirect implications 
include the’ following: 

e Gononte Bobedeation’ aoe wid on program (ERP); (2) the 

nal Trade Organization and reciprocal trade agreements; (3) long- 
ultural policy; (4) rural health programs ; (5) old-age and survivor 
fs for rural people-under.the Social: Security Program; (6) rural recrea- 
; ‘Missouri. River Basin. shih (sy edueat ional programs in the 


ts might, be mentioned, ayia as: all ‘editors aes the list varies 
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se 
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A clear-cut statement about Extension's responsibilities in programs of this : 
kind. was. given by Director Wilson in the article, “Farmers Want To Know Why,” \ 
appearing in the February issue of te National County Agent. f#lso, at the 
annual meeting -of the Land+Grant College Association, thé papers presented 
before the Agricultural Section on November 11, served as a good guide for 
State land-grant colleges to follow in determining their policy. 


Some of the practical questions we could well consiver are: 


(1). Do you maintain cooperative relations with the departments at your 
Bae faa nae en EE TSA, IT TET Te Te a 
university or college through which public policy materials of current a 
interest can be developed? 


(2), Bue they cooperate with the Agricultural Extension Service in me king 
MIPS The kena « . ae aaa aie Persie taperire wearer ta (Srp gaat EBS : 7 , < 
Such material available in the State for use in community meetings, 
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(3) they cooperate with you in preparing materials for the press and 
radio? ee ee 


(4) ‘then we send documents and publications coming from authentic sources, 
rg rr or 
such as the State Department, United Nations, and FAO, to directors 


a en aeceaa eaeLA ONIREE seata att ese I PEs aN ee hes So aia ase 
and you for State interpretation at the collegs, do you make practical 
Suet eae eee Aes 


use of such materials? 


(5) Ib you want us to.continue sending such documents and material? 
won Rest dbs ident tio ea! Oe CR Ia oe ees 


(6) ‘Have you Suggestions about getting them condensed, or worked over { 
by a committee here in the Department and forwarded to you? 

(7) Now that we are generally launching an expanded extension health 
educational program, what educational materials will be needed? Will 
we have to prepare some of them, and what principles and clearance 
ean nnantlaslnede ete eae “leas ior edison ded eles tah Ie aka gy NTC EE def Diarra 


VII. Marketing 

fe eee, 4q 
American farms are at a very high stage of production. .If and as wartime 

‘needs and foreign demand slacken, we can expect increasing need for an em- & 

phasis on use and distribution of what we produce. Surpluses of more farm 

products may be around the corner, and much thought is being given to marketing, 

research, and education work; in the Congress, the Department, and the St&tes. 


The Extension Service has a tremendous interest here; both in the marketing 
educational work it has been carrying on and in the new work it and other 
agencies are undertaking under the new Research and Marketing Act. 


We "ve now gone through a year of basic planning and project writing under 
the R&M Act. Many hew projects are under way, some Federal, some regional, 
and’ many stemming from the State experiment station and State extension service. 
The program is slated to expand next year ahd has Congress! authorization to 


grow into more than a 60-million-dollar undertaking, not counting local 
matching funds. 


18 anes. xtension int ‘orme tion role in. this néi research 
tony busty we have a role in reportihg “research by the 
That should be Similar to,our ral: in reporting research 
>, except that several new €lerients ‘enter. into. the Késearch and 
ting Act. For instance, (1) The Deyartment cen contract with outside 

: inc Luding commercial groups, to do needed«research; (2) heavy use 
made of Producers- Industries commodity advisory. ‘committees; (3) 

_ be allocated for regional projects and coordinated projects in which 
agencies. cooperatively participate; (4) direct allotments are being 
ixtension to undertake new marketing educa tional work, such as setting 
ayes community marketing Cemonstrations; (5). the. act eridss for carry- 
rojects on marketing information for consumers; (6) the act gives added 
hasis | bo research and services, especially in marketing. 


t 


these. differences open up new information opportunities and problems that 
reed to explore and work out. ; 

BR 

hat is the proper relationships between the Department and experiment 
tation and extension editors in reporting the results of -rezional and cont 
| well as the more local research and marketing project results? What are 
the objectives of the exters lon-operated new mar keting projects, and the role 


ditor inte] iping reach those objectives? How much and how soon will 
ape Herc news stories, and general public relations be needed? How 


oh ar vie i caer soi da ced ac 
Anat is the extension and extension information 
yl providing marketing nr ouear ion for consumers? — ‘Consumer education. 
Ss has been the delicious- dish, nutritional, advertising kind of 

Sve enema ieee 
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consumers. “herein will the. new marketing- information-consumer 


n program take a different turn, why, and what turn? what is the 
n information job here? What 


do we need to do to do the job, and 

ill be the relationship with the PMA Abundant Food Program, Food and 

servation Consumer program, the Consumer-hetailer Saacationel program 
ANDRO RGIS QUININE Tener eemrne tno pier pacer mn es tear setonire ane ame erect eee ee EEE > 


being jaunched Lai home demonstration agents and other 


esearcl 


programs and 


bably no Extension Service program has more popular appeal and public 
ort ‘than the 4-H Club program. Read the hearings in Congress that resulted 
1e Bankhead-~- ~Flannagan Acgt, which authorized 12 million dollars for further 


no ice extension work, and much Of, Jor sounds like a AH Cinb expansion 


. the Congress; and the people want more 4-H Club work, then we have 
enge to devise’ 4-H programs, promotional and information techniques 
hat will get ‘more - 4-H members , ke ep oe pean and generally make 


{ ~ own total 4-H enrollment, 
Jong ess appr Goristiag money “for expansion, is there danger thet Congress 
d_the p bite. © programs “that will expand 4-H 
NE € are es pase ‘elements of. hie. pr opram that will best do that? 
a be -the: responsibility and relationship between the editor, the 
nd other extension segments, in contributing ideas to, Digan 
jing out such a program? that” materials and national uinnere are 
pe ths ederal Pelt aele office, _and how can they be best planned in 


oe i se 
IX. Radio ; es es Jy Oe a \ 


¢ 


Probably in no field has récent Stratis ic and related development br ought 
us more Geueetioned pay tue ities and challenges than in radio. 

The number of AM radio stations’ has doubled an recent years. Many new, 
smaller Stations are calling on county extension agents for help with farm 
and home service. programs, Television at last isa reality. . There are now - 
about $00,000 television sets in operation, a few of them (maybe several f 
thousand) listed as.in rural homes. Rapid expansion is- expected in both rural 
and urban sets. Television is now on a network basis and cross- -country { 
television broadcast awaits only the completion of coaxial cables and relays, 
now connecting many major cities. Television program time is’ rapidly being 
taken up. Repid strides in wire and tape recorders are giving us many possi- 
bilities for recorded local broadcast and for wire. or tape transcription service 
from either our State or Federal offices. 


More than 1,000 State and county extension workers have attended 1- or én 
RiGay CA CTOUS GH ene during the last year held by State extension radio, special- 
‘-ists in cooperation with our office-and the Radio- Service. . 


D> we need more of these- schoo Is, and how can’ we make them more effective? 
That can we do to better coordinate and make m mor ¢ effective the a of 
extension and related radio studies now under way and d being considered? What 
do we neéd most. to study in such surveys, and can we n we agree at or on a 
uniform samplin, system? How can we best help the local arent who is being , 
offered more radio time than He can personally handle? Could the “county { 

extension advisory group of Parm people help the agent decide which station 
i will use to best serve them? How far can and should we go now in television 
and how? Should we spend monev for television production, costumes, and so on, 
or expect the station or advertisers to. provide? Should we and how can we 
best provide | wire or tape recordings as requested or regularly from Washington 
for extension editors? From extonsion oditors to county extension agents ont 
local stations? Should we N€ ConSider standardia ne on a certain wire or tape 
recorder at the State leva) At the ne Federal level? «hat changes should we’ 
make in the USDA radio script Service vice (Farm Flashes) to State editors? 

genie erent mpannepe tran enn ite te Se 


Ld 
X. Publications 
State Serle Services spend more than a million AOVIeRS & year prepar- y 


ing and'printing publications... Therevhas been amaked trend in recent years 
toward shorter, more popular, and visualized leaflets, meny with color. ‘The 
Federal Extension office and many States are paying neue attention to: 
simplifying publications, writing them for the reading level of the. expected 
users, but vastly more needs to be done. 

The New England Sneene tee Services have recently cooperated in printing 
about a dozen publications; other areas have cooperatively printed a few and 
are considering more. Southern directors at a recent’ meeting expressed the 
feeling that. if the editors couldn't get a-plan for cooperative publications 

going they would try to. devise one... They agreed such a program must have their 
administrative support as well as cooperation between specialists concerned and 
editors in the various States. There: was. agreement that the very basis of 
cooperative State publications, was. for. .each- State to eee its 5 publications 
plans: ORS in “advance anc exchange those.planss 


fie Seat for measuring farm wis 
and 


no ole Ee enei oe editors write more e baliotins? Is more publication eote 


halen Reet ala Cl seean cs oilers eect 
HE { from the Federal extension service? ~dhat type of help? Can we save 
hone by more States cooperating on rez 3zional _publicati: ions? ‘what is the 
SS est plan for such cooperation? How can we further effectuate coordi- 


at on between on Federal and State publications? How can we best follow 


through on the progress made at extension publication erin Workshops? 
DCR se Cy ee ee ky 


Aids 


E ‘There. are many people who feel that audio-visual aids are the most under- 
eloped and yet among the most important fields in the extension educational 
grams, local, State, and Federal. In some way we in extension should be 
enough to Gales advantage of the tremendous advance in the audio-visuel 

d during and since the war, and of the visual techniques the armed services 
wer industries use in rapidly doing necessary educational jobs. Our 

iegest challenge may be one of constantly compromising between the perfected, 

( ‘type of aid and the types we can afford. If the aid is going to cost 
nore money than we have budgeted, we constantly have to search for proof that 
oe. that ee glo help our agents end our programs more than the same 


1 oMae 


Goa aya more study and checking on visual aids. Several months 

, the Federal office asked Director ‘Jjlson to appoint a Visual Aids 
Committee, composed of representatives from each division in our 

1 Extension office. ‘hat cammittee, headed by Karl Knaus, is now study- 
» the entire extension visual program. Ve expect much help from them on 

ds we all agree are needed. They hope to give us their combined 
priority principles we should follow in using the small amount of 
ave. mor visual aids. They also hope. to report on the broader type 


sagreda .o on A ee we will do with them. Administrators will be more 
allot more funds from their weekend budgets a shee can i eae see 


© best iabaoed to isis our area | plans after we poe te Visca 


pea deta! apie Oh hear a be aa ter Bs 
ae Bre similar committees needed in each State? 


at Do You Think? 


